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	    “In business, you cannot manage what you cannot measure.”



Seminar Outline – Building Your Business with Bartering
· Welcome

· Covering the Who, What, When, Why, Where & How of Bartering

· Please ask questions throughout!
· Who has bartered before? 
· What is Bartering?
· The legal exchange of goods or services between two or more parties, often without the use of cash.

· How does bartering work, exactly?

· Goods / Services / Property / Cash

· What is a trade worth? - Fair Market Value!
· It’s not about getting more from the other guy.

· A successful trade is when both parties walk away happy.

· How does bartering impact your business?

· Helps you reach new clients you didn’t have before.

· Introduces more folks to your products/services.

· Bartering clients become cash clients.

· Cash percentages on trades.
· When it is bartering right for your business? 
· When you would otherwise have paid cash.

· When you need new customers.

· Builds relationships locally. Focus on local bartering.

· Bartering should be no more than 5-10% of your total sales.

· What can you barter?
· Business Goods & Services

· Personal Goods & Services (Take a mental garage tour, one man’s treasure…).

· Make A, B, C Lists (Must Have, Might Trade, Want to Dump Now)

· Tax Ramifications

· Bartering is income and it’s based on the “sale” you traded, not what you received.
· No bartered transaction worth less than $600 needs reporting.

· Transactions worth more than $600 are treated as cash and the fair market value of the item needs to be reported for tax purposes.

· Keep good records. Consult with your accountant. 
· In QuickBooks, keep trade credit you are owed as a credit and credit that you owe someone else as a sale.

· There are resource links on the Bartering in Motion website to the IRS and with all documents presented here today.   Barteringinmotion.com
· Bartering Exchanges

· What are they? How do they work? Are they a good idea?
· Sample Forms
· See handout. Clarity is a must! Specify exact details or products or services.
· Always include “[Your Business] may assign their credit with [Their Business] to another party at will.”

· If applicable, include “Any and all services offered by [Their Business].”

· Now What? How & Where to Barter
· Connect Locally. Ask folks if they will trade with you, especially vendors.  You can then trade their services too. 

· What if they don’t know how?  Send them to Bartering in Motion as a resource.

· Online Resources: 

· Craig’s List

· Bartering In Motion Website. 
· See Handout. What would you find useful to help you connect? 

· Connect today through live game!  Is your Have List big enough to play?
Have & Want Sheet for Game

· List at least 10 items or services you could barter with today.  These are items you actually own or services you can actually deliver.

· At least 5 under $20 in value

· At least 2 between $20-$50

· At least 1 over $100

· Can’t think of anything?

· What does your business do? Is it something you could offer as a service or a coupon? Is it a product?  Do you have anyone else’s services available or on barter already? Can you trade your spouse in? Kidding!

· Do a mental run-through of your garage. What’s been lurking there for too long?

· Have any extra DVDs or CDs you don’t enjoy anymore? One person’s trash is another’s treasure!

· Have any special items of clothing? Dresses? Jewelry? 

· Household goods are great items to offer, as are Sports equipment, hunting and fishing gear and tools. Get something for the spouse!
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